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A message from the gender 
equality Unit  

Hi all! 

Happy International Women’s Day 2020! 

2020 is a pivotal year for gender equality and the em-
powerment of women and girls. It marks the 25th anni-
versary of the Beijing Declaration and Platform for 
Action 1995 adopted at the Fourth World Conference 
on Women, which set an historical and visionary agen-
da for the empowerment of women and girls. Beijing 
identified critical commitments and areas of concern 
including a special focus on the girl-child. We at Plan 
International Canada stand steadfast in our conviction 
that girls are central and strong change makers in our 
programming and influencing work and remain com-
mitted to working with and for them to make the world 
a better place for them and everyone! 

2020 also marks the halfway point in the effort to 
achieve a step-change improvement in equality for 
girls through the implementation of Plan International 
Canada’s 20 Million Reasons strategic plan 2018-2022 
in alignment with 100 Million Reasons: Plan Interna-
tional's Global Strategy 2017-2022. 

What better time then, to dedicate this edition of Focus 
‘n GE to adolescent girls! Through this edition, we will 
reflect on our work for and with adolescent girls across 
our work and why it is important. And as always we 
will ask ourselves difficult questions regarding our ap-
proach and ways of working with adolescent girls. This 
is your bulletin - and we invite you to enjoy, engage 
and contribute with ideas, stories and questions!  

Happy reading! 

The Gender Equality Team 

Plan International Canada | March 6, 2020 

Focus  
‘n ge 

Did you know? 
In 1995, the world gathered at the Fourth World Confer-
ence on Women in Beijing, China and developed the Bei-
jing Declaration and Platform for Action. The Platform 
for Action was adopted by 189 governments as the 
roadmap for taking national, regional and international ac-
tion for the empowerment of women and girls across 12 
critical areas of concern that are just as relevant today: 
poverty; education and training; health; violence; armed 
conflict; economy; power and decision-making; institutional 
mechanisms; human rights; media; environment; and the 
girl child. The Beijing Platform for Action, envisioned that 
obstacles to women’s active participation in all spheres of 
life would be removed and gender equality could be 
achieved in civil, political, economic, social and cultural 
rights.  

The Beijing Platform for Action still remains the most com-
prehensive global policy framework and blueprint for action, 
providing a source of guidance and inspiration to realize 
gender equality and the rights of women and girls. It laid 
the foundation for the Millennium Development Goals 
(2000-2015) and the Sustainable Development Goals 
(2015-2030) in relation to gender equality and the empow-
erment of women and girls.  

Along with the rest of the world, Plan International Canada 
celebrates many of the achievements of women and girls 
globally and will be actively involved in the various Bei-
jing+25 moments in 2020, including the UN Commission 
on the Status of Women (March), the Generation Equality 
Forums (May & July), and the UN General Assembly 
(Sept). Our goal for Beijing+25 is through impact, visibility 
and partnership with adolescent girls, we will support the 
recognition of, commitment to and investment in adolescent 
girl’s rights in the continued implementation of the Beijing 
Declaration and Platform for Action and its contribution to-
wards the full realization of women’s and girls’ human rights 
and the 2030 Agenda for Sustainable Development. 

https://www.un.org/womenwatch/daw/beijing/pdf/BDPfA%20E.pdf
https://www.un.org/womenwatch/daw/beijing/pdf/BDPfA%20E.pdf
https://www.un.org/womenwatch/daw/beijing/fwcwn.html
https://www.un.org/womenwatch/daw/beijing/fwcwn.html
https://www.unwomen.org/-/media/headquarters/attachments/sections/csw/pfa_e_final_web.pdf?la=en&vs=800
https://www.unwomen.org/-/media/headquarters/attachments/sections/csw/pfa_e_final_web.pdf?la=en&vs=800
https://www.un.org/millenniumgoals/bkgd.shtml
https://www.un.org/millenniumgoals/bkgd.shtml
https://sustainabledevelopment.un.org/?menu=1300
https://sustainabledevelopment.un.org/?menu=1300
https://www.unwomen.org/en/get-involved/beijing-plus-25
https://www.unwomen.org/en/get-involved/beijing-plus-25
https://sustainabledevelopment.un.org/sdgs
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Why Adolescent Girls? 
Adolescence is a period of great transition for girls when 
life changing events happen – first menses, new or broad-
ening social networks, first awareness of sexual identity 
and perhaps first sexual experience, potential first preg-
nancy or first job. It is a critical window of opportunity to 
break generational cycles of poverty and deprivation, and 
a key moment in time towards an empowered adulthood. 
Yet for too many girls around the world, adolescence is 
typically a period when their worlds and opportunities 
shrink. Due to their age and gender, they face unique 
complex and interconnected barriers and challenges in 
their homes, communities and societies that are often, 
entrenched in negative gender norms and values, leading 
to their continued disadvantage and violation of their fun-
damental rights to education, health, protection, and path-
ways to productive employment, decision-making in mat-
ters affecting their lives and public participation. This criti-
cal period is further influenced by other intersecting fac-
tors such as socioeconomic and civil status, ethnicity, dis-
ability, sexual orientation, gender identity, geographic and 
cultural context that affect what it means to be an adoles-
cent girl different from place to place; as well as dictate 
what opportunities are provided to her and whether she 
can choose her life course. 

Today the world is home to some 600 million adolescent 
girls and the world is increasingly recognising that adoles-
cence, especially 10-19 years, is a critical time to make a 
step change towards positive outcomes. Adolescent girls, 
everywhere and without exception demonstrate their awe-
inspiring potential, power, resilience, innovation and lead-
ership that can transform their own life trajectories as well 
as of those around them. Indisputable evidence shows 
that investing in the realization of girls’ rights and their 
personal, social, financial and physical assets yields tre-
mendous rewards. To illustrate: for every dollar spent on 
education for girls and increasing the age at which they 
marry can return $5; every extra year a girl stays in 
school, her income increases 10-20% and if every girl re-
ceives twelve years of quality education, lifetime earnings 
for women could increase from $15 trillion to $30 trillion 
globally. We are therefore clear, that global ambitions of 
the Beijing Platform for Action and the Sustainable Devel-
opment Goals as well as regional and national commit-
ments for poverty reduction and development cannot be 
achieved if adolescent girls’ unique needs and fundamen-
tal rights are not addressed – with adolescent girls and 
young women at the table.  

We need to move beyond the lip-service and tokenism 
extended to young people especially girls and create the 
necessary democratic and safe spaces for them to lead, 
come up with solutions and drive transformative change. 

Plan International Canada’s Stories with Adolescent Girls 
and Young Women 
Champions of Change: a local movement led by adolescents 
Strengthening agency of adolescent girls in Nampula, 
Mozambique  

Healthy Women and Girls is a gender-transformative pro-
ject with the aim to improve sexual and reproductive health 
and rights (SRHR) and maternal and newborn health in 
underserved populations of Moma, Mogovolas and Nam-
pula city in the Nampula province of Mozambique. As a 
key gender transformative approach to build the individual 
and collective agency of girls, the project will work with 
300 Champions of Change for Gender Equality and Girls’ 

Rights clubs and take participating girls and boys over a 
deep and reflective journey of transformative change for 
gender equality. 

In its second year of operation, Champions of Change 
facilitators documented that adolescent girls 15-19 years 
old, who initially did not openly discuss issues related to 
their SRHR, now ask questions in the clubs, about pu-
berty, sexuality and freedom from sexual violence. They 
also reported a change in adolescent girls’ understand-
ing of the negative consequences of early marriage and 

https://www.un.org/sustainabledevelopment/wp-content/uploads/2016/08/5.pdf
https://www.un.org/sustainabledevelopment/wp-content/uploads/2016/08/5.pdf
https://www.un.org/sustainabledevelopment/wp-content/uploads/2016/08/5.pdf
https://www.unicef.org/media/media_58417.html
https://openknowledge.worldbank.org/handle/10986/29956
https://openknowledge.worldbank.org/handle/10986/29956
https://openknowledge.worldbank.org/handle/10986/29956
https://openknowledge.worldbank.org/handle/10986/29956
https://www.alignplatform.org/resources/champions-change-girls-rights-and-gender-equality
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Indigenous girls leading change in Loreto, Peru 

Peru has a substantial indigenous population with 47.5% 
under 15 years of age, with 50 different indigenous 
groups of whom 4.31% live in the Amazon, with the high-
est concentration in the Loreto region. Plan’s gender-
transformative We Decide! project promotes girls’ SRHR 
in partnership with Asociación Kallpa in Loreto.  

The prevalence of violence against women in Peru as 
well as the pregnancy rate amongst girls, in particular 
indigenous girls, continue to increase, exacerbated by a 
conservative context and growing momentum of anti-
rights and anti gender equality groups, linked to the “Do 
not mess with my children” movement. 

Based on a thorough context analysis of the project area, 
Plan International is engaging adolescent girls, boys and 
non-binary youth through its Champions of Change for 
Gender Equality and Girls’ Rights program. Sessions for 
girls promote girls’ SRHR, sexual autonomy and decision-
making regarding her own body, among others. At the 
same time boys’ sessions address topics such as being 
responsible regarding sexuality and relationships, being 
non-violent and working towards positive masculinities. 

Prior to adolescent sessions, information dialogues are 
held with parents and carers to provide them with details 
about the different topics that the program addresses and 
to ensure that an enabling space is created for adoles-
cents to participate safely. Plan International takes ad-
vantage of these dialogues to go beyond giving infor-
mation and talking to parents about gender equality, gen-
der-based violence (GBV), actions that foster their daugh-
ters’ agency and creating a safe environment at home 

and the community for girls. Cindy, a 14 year old girl 
from Punchana, said. “After a couple of informative ses-
sions, my dad stopped getting mad at me because I was 
speaking up. Now he is more open minded, he is listen-
ing and respecting my opinions. I feel stronger. Being a 
Champion helps me to recognize myself as a girl with 
rights but at the same time it is helping me and my par-
ents to improve our communication and to discuss topics 
such as roles and responsibilities at home. We are just 
starting to change, we need much more to make a real 
big change, it is not perfect but at least these are some 
good changes (laughing).”  

Agency 

A woman’s/girls’ individual or group ability to make 

informed choices, and to transform those choices into 

desired outcomes.  

Building adolescent girls’ and young women’s 

agency is a central piece of Plan International 
Canada’s gender transformative programming. 

an increase in the awareness of their rights to health and 
education. Fatima J., from the Colokoto community in 
Moma District confirms, “The Champions of Change 
Club taught me about my rights to healthcare and educa-
tion. I now know that marrying early will compromise my 
health and wellbeing. I want to study until 12th standard 
and live a healthy life.” Another club member, Leima L., 
also from Moma District said, “The program has exposed 
me to the concept that girls have a right to equal oppor-
tunities. I want to continue my education and then earn a 
living. I will not get married early."  

https://www.iwgia.org/en/peru
https://www.iwgia.org/en/peru
https://www.kallpa.org.pe/en
https://evaw-global-database.unwomen.org/en/countries/americas/peru
https://prideandprejudice.economist.com/latin-americas-battle-over-gender-ideology/
https://prideandprejudice.economist.com/latin-americas-battle-over-gender-ideology/
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Peer Support groups: From “Beneficiaries” to powerful change agents 
South Sudanese refugee girls busting taboos around 
menstruation  

While all civilians face multiple forms of insecurity in dis-
asters and crises, adolescent girls are affected very dif-
ferently compared to other populations. Pre-existing gen-
der inequalities are further fueled in crises and adoles-
cent girls’ physical safety, their health and their future 
prospects are at heightened risk. Plan International rec-
ognizes this and focuses on adolescent girls specifically 
in humanitarian and emergency contexts. 

Due to prolonged violence and political instability in South 
Sudan, Uganda hosts over 800,000 South Sudanese ref-
ugees. The majority of women and adolescent girl refu-
gees arriving from South Sudan have been exposed to 
sexual violence and face ongoing protection and sexual 
and reproductive health risks within the refugee settle-
ments in Uganda.  

To respond to the specific needs of adolescent girls, Plan 
International engages adolescent girls and boys in Peer 
Support Groups (PSGs) in refugee settlements in Uganda 
building transformative life skills, protection strategies, sex-
ual and reproductive health and rights and menstrual hy-
giene management awareness. This allows adolescent 
girls and boys to access critical information which reduces 
risks and promotes resilience to sexual and gender-based 
violence in the refugee settlements. Adolescent boys and 
girls discuss sexual and reproductive health and rights and 
menstrual hygiene management together, to address stig-
ma and taboos and avoid reinforcing the subject as a 
‘women’s/girls’ issue’. This is one of multiple projects run 
in an emergency setting which actively engages adoles-
cent girls and works to address their unique needs with 
them in the lead. A South Sudanese adolescent girl said, 
”Menstruation is something I would never speak about be-
fore but now I feel comfortable talking about it with my 
friends and people in the community because of Plan’s 
work. There are lots of issues affecting boys and girls my 
age and it’s important that we have more information and 
that others in our community also have it so that they can 
support us and tackle taboos. Already I see great improve-
ment in my community and I will continue to raise aware-
ness with Plan’s support.”  

Raising awareness on gender-related barriers to ed-
ucation by spotlighting adolescents’ voices 

The Primary (School) Access through Speed Schools 
(PASS+) project aims to increase access of Out of 
School Children (OOSC), aged 6-14 years, to gender-
responsive and inclusive formal and non-formal primary 
education in 15 regions of Burkina Faso, Mali and Niger. 
Taking a gender transformative approach to community 
awareness raising, a child-led approach to community 
outreach is implemented through artistic contests in 
Speed Schools for intergenerational dialogue to address 
barriers to accessing education such as child labour and 
child early and forced marriage, focusing on issues faced 
by girls and children with disabilities. This innovative ap-
proach provides a great opportunity for learners to be-
come their own advocates for change and to promote 
education within their communities.  

The artistic contests took different forms (such as draw-
ing, theatre, dance) based on the local contexts. For 
example, in Burkina Faso drawing contests were spear-
headed by adolescents, while in Mali children decided 
they prefer to carry out plays. 

With the participation and support of parents, communi-
ty and religious leaders and women, as well as munici-
palities’ representatives, ceremonies were held to cele-
brate and showcase the best artistic productions. In ad-
dition to discussing some of the deep-rooted barriers to 
education, these activities also were also helpful in sup-
porting teachers to implement active gender-responsive 
pedagogy approaches and improved interactions among 
learners and between learners and teachers, while 
boosting learners' self-confidence to become leaders of 
change. 

A nascent girls’ movement through youth peer edu-
cators in Tanzania  

Uzazi Salama Rukwa (USR), is a gender transformative 
project implemented by Plan International in the Rukwa 
region of Tanzania that aims to improve the health out-
comes of women, adolescent girls and newborns by in-
creasing the utilization of maternal, neonatal, sexual and 
reproductive health services by empowering adolescent 
girls, women and their families and improving the availa-
bility and quality of health services.  

One of the strategies to increase the utilization of mater-
nal, neonatal, sexual and reproductive health services by 
community members, especially youth, is youth-led Peer 
Education, that adolescent girls and boys themselves 
undertake with their peers. Peer Educators (PEs) are 
trained on positive relationships, family planning, preven-
tion of early marriage and gender-based violence, self-
awareness and wellbeing. They are also equipped with 
facilitation skills through an intensive 10-day training. 
They then organize public events like sports bonanzas 

‘’Inclusion of Children Living with Disabilities in Education’’ depicts two 
children walking to school and is accompanied by the following writing: 
“We are disabled children. Register us in school; our integration will 
make us proud.”  
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At every stage of monitoring, evaluation and research, 
girls and women take part - as participants in discussion 
and in feedback, as designers and increasingly as field 
researchers and data collectors themselves. Gender as-
sessments are undertaken to better understand views of 
women and girls in program contexts. Participatory ap-
proaches are incorporated or enhanced to empower 
women and girls as key decision makers in making choic-
es in their lives – for example, from providing views on 
the health, education or protection services available to 
them, to speaking on gender equality issues with leaders 
in their communities. Adolescent-led participatory re-
search is an innovative approach to research that en-
gages youth as experts and trains them in the use of 
research methods, to generate data that helps better un-
derstand the health and social priorities of their own de-
mographic group. Our safeguarding approaches during 
phases of monitoring, evaluation and research ensure the 
safety and protection of all children and young people 
throughout.  

The way in which engagement occurs differs according to 
context. In some cases, engagement takes place through 
existing structures of participation which can be rein-
forced by Plan International. School or health committees 
are often used to engage participation from young people 
through an empowering and democratic process which 
places them at the center of consultation and decisions 
which are relevant to their lives and the lives of their 
peers. In other cases, Plan helps to establish participa-
tory processes to elicit views of young people through 
consultation with a group of their peers. There has been a 
growing emphasis on the importance of adolescent 
participation in research and program development 
targeting their own demographic. The involvement of ado-
lescent girls in particular has relevance from operational, 
developmental, and ethical and human rights perspec-
tives, and is thought to constitute a critical mechanism for 
achieving equity. Moreover, this approach expands ado-
lescents’ social networks and provides them with opportu-

nities to develop skills in research, communication, collabo-
ration, and advocacy.  

Whatever form the participatory data collection might take, 
some important considerations and preconditions for suc-
cess include the following: 

1. Inception meetings to inform leaders, community mem-
bers, and especially parents about the involvement of 
adolescents in any form of data collection.  

2. Ensure data collection include informed consent, confi-
dentiality, and introductions are done in safe spaces 
and welcoming environments (where girls feel welcome, 
supported, treated as experts, have a voice, and feel 
safe to participate). 

3. Training of facilitators and enumerators on safeguarding 
children and young people in data collection, including 
their role in ensuring disclosed safeguarding incidents 
are referred according to Plan’s reporting protocols.  

4. Consent forms signed. 

5. Regular monitoring and check-ins on the participatory 
process and what is learned not only from the infor-
mation collected, but also from the process of participa-
tion itself and the tangible impact it might have on a 
girl’s self-expression, self-value, her relationships and 
her ability to make choices about her life. 

Empowering and innovative data collection with and by      
adolescent girls  

Adolescent Girls in Bangladesh providing insights on their health and 
rights using Computer Assisted Self-Interview Software. 

and community meetings for outreach and education 
supported by school teachers or health care workers and 
community leaders to reach in and out of school adoles-
cents. 

Through the peer education program, USR has contrib-
uted to strengthening awareness of community members 
on broad gender equality and women’s and girls’ rights 
as well as sexual and reproductive health issues. Specif-
ically it has contributed to building the knowledge, capac-
ity and agency of PEs, notably adolescent girls for lead-
ing a community based movement for transformative 
change. Odilia (age 19), an out-of-school PE, notes, “I 
was seen poorly in my society because I got pregnant 
while still in school. After joining the Uzazi peer educa-
tion program, I was publicly recognized by my village 
leader as a trained PE. I now conduct sessions and talk 
about ASRH with other youth, without fear.” Since its 
inception, USR has trained 166 PEs (84F, 82M) who in 

turn have conducted 4,320 sensitization sessions, con-
tributing to the project reach of 69,700 adolescents’ girls 
and boys.  

Odilia (19) and her friend Martha (18) who were the first girls to join 
Uzazi Salama PE group in their community.  

https://apps.who.int/iris/bitstream/handle/10665/255415/9789241512343-eng.pdf;jsessionid=0D4436345F29B3A965AF51D4FEAB3F0F?sequence=1
https://apps.who.int/iris/bitstream/handle/10665/255415/9789241512343-eng.pdf;jsessionid=0D4436345F29B3A965AF51D4FEAB3F0F?sequence=1
https://www.unicef-irc.org/publications/879-adolescent-participation-in-research-innovation-rationale-and-next-steps.html
https://www.unicef-irc.org/publications/879-adolescent-participation-in-research-innovation-rationale-and-next-steps.html
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Working with 
Adolescent 
Girls: How to 
Listen to 
them! 

gender-based violence, decision-making issues, etc. 
Safeguarding protocols and do no harm principles 
were highly embedded in the process. Discussions 
were scheduled to fit around the girls’ time or their 
schoolwork and activities. 

• Foster collaboration with boys and allies: Involving 
adults and boys is an important part to secure cham-
pions who can make crucial contributions to expand-
ing the choices and voices of adolescent girls and 
young women (AGYW) and create a positive and sup-
portive environment for girls’ engagement. To collect 
information on AGYW challenges, priorities, needs 
and solutions, Plan for Girls not only consulted more 
than 1500 AGYW, but also held discussions with over 
1000 boys, 400 female and male caregivers and 200 
community influencers such as village chiefs, kings, 
imams, priests, voodoo leaders, head nurses, primary 
and secondary (head) teachers, police officers, social 
workers, credit officers/managers, shopkeepers, and 
agricultural traders. 

• Build girls’ assertiveness capacities: At all stages 
of engaging with adolescent girls, capacity building 
and mentoring is an ongoing endeavor so girls can 
assert their rights, make and negotiate informed 
choices. In Plan for Girls this continuous mentoring is 
a key and continuous element to deepen consultation 
analysis, prioritize actions and engage in evidence 
informed advocacy with decision-makers and duty-
bearers.  

• Strengthen platforms for adolescent girls and 
young women’s engagement and dialogue with 
influencers and duty-bearers: To support the girl 
led design of the plan, platforms for girls’ dialogue 
with duty bearers such as education, health, protec-
tion systems are supported for girls and young wom-
en to influence decisions affecting them and to in-
crease duty bearer accountability. For this a mapping 
of services to help identify the current situation, gaps 
and opportunities in service delivery was conducted. 
With both consultations and mapping findings, ado-
lescent girls will be supported to determine a holistic 
and integrated package of interventions that are re-
sponsive to their needs. Dialogue with duty bearers 
will continue through girl led advocacy; and duty-
bearers will be oriented continuously in gender equali-
ty and participatory planning and governance. 

Deep Dive on Plan For Girls Consultations  

Plan International Canada has a strong record of consulting 
with and listening to adolescent girls and young women to 
understand their key barriers, specific needs, interests and 
opportunities as a primary impact group at early stages of 
program design and also during implementation, monitoring 
and evaluation. Plan for Girls (P4G), a five-year program in 
Benin and Cameroon, supports adolescent girls and young 
women to move beyond traditional roles as beneficiaries of 
interventions to catalysts of change. With a girl-led design, 
implementation, monitoring and advocacy ambition, an in-
depth and intensive two-months process of consultations 
has been completed aiming to understand the underlying, 
complex and inter-related determinants of vulnerability and 
marginalization of adolescent girls and young women 
through a comprehensive and multi-sectoral approach that 
puts girls at the centre.  

Five lessons to really listen to adolescent girls and 
young women to craft a “Plan for Girls”  

• Include the most marginalized adolescent girls and 
young women: To identify, reach and engage girls 
and young women from disadvantaged backgrounds, a 
first layer is to ensure at the community mobilization 
process that all the communities’ components such as 
ethnic minorities, religious minorities, people with disa-
bilities are clearly informed and part of the process. 
The second layer consists of identifying the adolescent 
girls and young women based on specific experiences 
and vulnerabilities (age, disability, education profile, 
marital status, economic status etc.) without labelling 
them as such. Plan for Girls consultations included 10-
14, 15-19, 20-24 girls and young women who were out-
of-school; working; pregnant, married or young par-
ents; girls not in education, employment and training 
along with girls in school and young women in voca-
tional trainings.  

• Create safe spaces including emphasis on child 
and youth safeguarding: Girls and young women 
need safe spaces to share their experiences, views 
and aspirations. Safe “female only spaces” help girls to 
support one another and build their confidence and self
-esteem to speak up. Plan for Girls rigorously identified 
female facilitators (some were young women aged 24) 
with relevant language and facilitation skills and trained 
them to support active participation and open discus-
sion to discuss sexual and reproductive health, gender 
equality, and sensitive topics such as child marriage, 

Married and pregnant adolescent girls in Benin, mapping resources 
in their community.  
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Girl-centered or girl-led?  

Girl-centered programming places girls’ issues at the 
core of the work. It recognizes that in order to ensure that 
girls’ interests are central to the program and that their 
voices are heard, adults must engage girls in a participa-
tory way and support them to take active roles in their 
communities. While girl-centered programming is primari-
ly led by adults, girl-led programming means that girls 
make decisions on all issues affecting their group or or-
ganization. They design their own strategies and plans, 
set their own priorities, and decide how to use their own 
resources. Girl-led programming can occur with or with-
out adult support. Adults may provide information or sup-
port girls with the skills or resources to be effective 
agents of change, but it is the girls themselves who are in 
the driver’s seat. Plan takes both approaches in pro-
grams. 

Adolescent girls programming - are we overlooking 
adolescent boys, young men and diverse gender 
identities?  

No. Working with and supporting boys and young men to 
embrace positive masculinities and promote gender 
equality is central to Plan International’s gender trans-
formative approach. While maintaining a central focus on 
adolescent girls and young women, boys, young men 
and all gender identities are likewise engaged and sup-

ported to achieve meaningful results for themselves as 
partners and beneficiaries of gender equality. Boys and 
young men are consulted, engaged meaningfully and 
their needs are addressed when they are adversely af-
fected. They benefit as well from gender responsive, in-
clusive and adolescent friendly sector systems strength-
ening. Disaggregated indicators allow comparison of out-
comes and resources for both boys, girls and other vul-
nerable groups.  

Adults as girls’ allies, yes…but 

In addition to boys and young men, engagement of adults 
who are motivated to accompany adolescent girls and 
young women in the journey to express their views, par-
ticipate in decisions affecting them and claim their rights 
are important for positive girls’ engagement and sustaina-
ble results. These allies and mentors can be parents, 
neighbors, female and male community members, reli-
gious and traditional elders. Through this intergeneration-
al collaboration, adult allies need to be fully supported to 
understand gender inequality and power relationships 
and their roles which include to be active and support-
ive listeners to girls, to respect girls’ views and recognize 
their experiences and expertise, to empower girls in real-
izing changes instead of taking patronizing attitudes, rein-
forcing stereotypes and unequal power relations or lead-
ing on behalf of girls. This is not a small shift, requiring 
transformative attitudinal and behavioural change! 

Concepts and questions IN WORKING WITH ADOLESCENT GIRLS 
AND YOUNG WOMEN  

Girls and Young Women in Canada Leading National and 
International Change 

All girls have a voice, but too few are truly heard. All girls 
hold power, but too few can exercise it. That is why Plan 
International Canada works with girls and young women 
in Canada to provide a platform for girls to lead, speak 
up, and advocate for change on the national and interna-
tional stage. There are currently 17,965 young people 
engaged in our youth programming.  

Youth like Aloka, age 18, who advocated for girls’ rights 
at the United Nations’ Commission on the Status of 
Women in 2019 said, “that was a big moment because I 
never envisioned being on that kind of stage, advocating 
for gender equality. These are things that it’s possible for 
young people to achieve.”   

Or Roshni, a member of our Youth Advisory Council 
(YAC), who told us her participation in the YAC “allowed 
me to invest in my own abilities, find confidence in my 
capacity as a young woman and use those skills to lift 
others up in their journeys.”  

Aliya, another YAC member shared “for me, being part of 
the Youth Advisory Council has meant the invaluable op-
portunity to amplify my voice and to speak out and advo-
cate for issues that impact youth on a global scale.”  

Whether advocating for gender equality on a world 
stage or building leadership skills and confidence around 
a boardroom table, the girls we work with are creating 
change not just for themselves but for their entire genera-
tion, and generations to come.   

Youth for Gender Equality Canada leading the 2019 Youth Summit. 

https://plancanada.ca/youth-opportunities
https://plancanada.ca/youth-opportunities
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Feedback and next bulletin 
We hope this was useful! But we would love to hear your comments, questions, thoughts and topics that 
you would like to see in the next Focus ‘n GE! 

Send a line to our amazing Technical Quality Officer, Daniela: DDonia@plancanada.ca  

7. Gender Equality Monitors in Women’s Economic 
Empowerment 

8. Partnering with Women’s (and Girls’) Organiza-
tions  

9. Gender Equality in Plan International Canada’s 
Humanitarian Programming  

Focus ’n GE celebrates 3 years! 

1. Understanding Gender Equality 

2. Unpacking Gender Transformative Programming 

3. Engaging Men and Boys for Gender Equality 

4. Measuring Gender Transformative Change 

5. Gender Responsive Pedagogy Teacher Training 

6. Gender Transformative Programming to Fight 
Malaria, HIV, Tuberculosis 

For Plan International Canada colleagues, click here to get copies of previous editions of Focus ’n GE. For 
those outside of Plan International Canada, reach out to DDonia@plancanada.ca. Previous editions high-
lighted the following topics: 

GE unit Updates 

• Plan International Canada welcomes Maya Doyon-Hanson as the newest member of the Gender Equality Unit.  

• Join Plan International Canada in celebrating International Women’s Day 2020.  

Are we ready to work differently with adolescent 
girls?  

Both girl-centered and girl-led approaches recognize that 
girls are experts in their own lives and have inherent 
agency. As adults, we are their allies: we listen, and we 
help them reach their full potential. We should ask our-
selves, how can we be better listeners to adolescent 
girls? What new skills and behaviors do we need to be 
true and respectful allies? How do we keep girls safe, 
while at the same time supporting them to speak out? 
How can we implement programs that are flexible to girl’s 
interests and recommendations? And how do we hold 
ourselves accountable to supporting girls’ in the way that 
they want to be supported? If we want to work differently 
with girls, we need to transform our own ways of working 
and challenge how we design, implement, monitor and 
evaluate programs. Are we ready for the journey? 

Ethical considerations and practical constraints in 
the M&E process 

Despite best efforts, ethical considerations remain in the 
way in which data is collected, even following a strong 
consultative process, signed consent forms and trained 
facilitators. Plan’s experience in a number of settings 
suggests that the linkage between the consultations and 
the programmatic interventions needs to be made explic-
itly through continuous communication with community 
members and young people. Several projects have un-
derlined that participatory approaches place a heavy time 
burden on participants, who may feel they have little 
choice to participate. Finally, the empowering process of 
participatory approaches may be limited to a small group 

of already empowered adolescents – targeted from ado-
lescent groups to join consultative processes because 
they are well-spoken and often from more affluent house-
holds. This renders the generalization of findings more 
limited than would be the case through a more rigorous 
selection process. 

mailto:DDonia@plancanada.ca
https://planinternationalcanada.sharepoint.com/:f:/r/sites/ProgramEffectivenessAndQuality/Shared%20Documents/Gender%20Equality%20Unit/Focus%20%27n%20GE%20Newsletters?csf=1&e=ovFYYY
mailto:DDonia@plancanada.ca?subject=Focus%20'n%20GE:%20Previous%20Editions
https://plancanada.ca/iwd

