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A MESSAGE FROM THE [T

Hello Colleagues!

As we move forward in pushing a
gender transformative agenda as
part of our strategic commitment
Grow Program Impact; in this edi-
tion of Focus ‘n GE, we bring to you
a promising and innovative model
applied in our project for women’s
economic empowerment in Pakistan.
As always, we ask ourselves critical
questions and invite you to do the
same!

Since 1975 there has been global
recognition that national mechanisms
for gender equality and the advance-
ment of women and girls are vital for
ensuring that public policy is gender
responsive, for being catalysts of
change and monitoring the status of
women and girls in societies. The call
for these mechanisms was under-
lined in the CEDAW Committee Gen-
eral Recommendation No. 6 in 1988
and was reaffirmed in 1995 in the
Fourth World Conference on Women
in Beijing.

Over the decades there has been a
mushrooming of such mechanisms
around the world in the shape of min-
istries, autonomous commissions
and decentralized gender focal sys-
tems across governments. As a col-
lective, these mechanisms are often
referred to as women’s national ma-

Globally many gains can be attributed
to these mechanisms such as the
adoption of equal opportunity laws,
national gender equality policies and
plans, establishment of institutions
within local, regional and federal gov-
ernments for advising on matters of
concern to women and girls or coordi-
nating, supporting, monitoring and
advocating for women’s equality.
However, at the same time it is recog-
nized that these higher level actions
have not translated into positive out-
comes on ground for a host of rea-
sons including weak capacity, low
resources and low authority and ac-

Rural Women’s Economic
Empowerment through
Enhanced Participation in
South Punjab’s Dairy
Sector (WEE-PK Project)

¢ Funded by Global Affairs
Canada

¢ Location: Layyah,
Muzzafargarh and Vehari
Districts ,Punjab Province,
Pakistan

¢ Project Duration: September
2014 to March 2019

The final status of Jammu and Kashmir has
not been agreed upon by the parties.
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chineries whose core function is to
promote and mainstream gender
equality across government action.

countability of these mechanisms.

So what does this mean for us?
Read on to see how we took the
concept and principles of a nation-
al gender equality institutional
mechanism, adapted it into a model
for systematic grassroots applica-
tion and applied it in our project Ru-
ral Women’s Empowerment through
Enhanced Participation in South
Punjab’s Dairy Sector, Pakistan
(WEE-PK).

You can ask, do these mechanisms
work? Our response, yes they do!
Not only can they be effective, they
can be replicable and sustainable. If
done well, they can be powerful
drivers of change!

The boundaries of Jammu and Kashmir i~
shown on this map do not imply official
endorsement or acceptance by Plan
International.
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WEE-PK

WEE-PK's overall objective is to
economically empower poor rural
women, their families, and commu-
nities by strengthening the dairy
sector in three districts of southern
Punjab, namely Vehari, Layyah and
Muzzafargarh. The project aims to
increase women’s participation and
decision-making in supplying quality
milk to the market. WEE-PK works
towards its overall objective
through promoting modern ani-
mal husbandry, improving com-
mercial dairy practices, increas-
ing market access, and improving
institutional (cooperative) man-
agement and business acumen
among women and poor communi-
ties. A key outcome of the project is
to establish and strengthen function-
al and sustainable Farmers Milk
Cooperatives (FMCs) that provide
equitable economic benefits to
women and men livestock farmers
by building on the successes of a
previously implemented project in
Pakistan. The project will directly
reach 12,250 beneficiaries consist-
ing of 9,188 women and 3,062 men
in the three districts.

" THE CONTEXT FOR

WOMEN DAIRY
FARMERS IN SOUTH
PUNJAB

Undervalued labour

The Food and Agriculture Organiza-
tion (FAO) in its 2015 study found
women in Punjab spend around 12 to
15 hours daily on agricultural activ-
ities, which also includes taking care
of livestock. In dairy production,
women account for 93 percent of
total employment and play a larger
role than men in livestock mainte-
nance and dairy production — animal
feeding, cleaning, care, milking, chop-
ping of fodder and are solely responsi-
ble for homemade milk products.
Women are also involved in the sale
of milk; yet in spite of their immense
labour contributions in the sector
the project baseline data found that
women earn a mere 68% of the
amount earned by men.

Gender norms root cause of low
value of women

The project gender assessment uncov-
ered several interrelated barriers and
challenges women dairy farmers
face including:

¢ Low mobility due to cultural norms
with little freedom to venture outside
their homes

¢ High burden of household care work
which is considered the sole respon-
sibility of women and girls

¢ Low decision-making autonomy in
their homes or communities with
men controlling  decision-making
across spheres

¢ Economic dependency on men with
little control over their earnings

¢ Low access to information and ser-
vices such as veterinary services,
skills training and markets resulting
in selling milk at exploitative rates to
middlemen.

Women'’s full participation in the dairy
sector, and specifically for the sale and
marketing of milk and milk products, is
severely limited due to stringent cul-
tural and gender related norms that
restrict women’s movement beyond the
home and their ability to interact with
men outside their families.

Even as members of existing FMCs
some 80% of women felt they had no or
limited say in decisions taken by the
FMCs of how income should be spent
or what sort of new business opportuni-
ties should be explored. Women felt
they were not listened to, were seldom
called for meetings or that decisions
were taken by men. High proportions of
men conceded that women are given
no importance in FMCs and the ena-
bling environment to let them freely
share their opinions is not there. Lack
of time and need for male accompani-
ment or permission are common barri-
ers women face in participating in
FMCs. Women also face harassment,
which is a major hurdle in effective par-
ticipation in FMCs and their economic
empowerment in the dairy sector.

WEE-PK’s gender transformative approach to tackle gender-related barriers women face in the dairy sector:

a) Affirmative action measures that favour women in: FMCs, skills development and productive assets distribution
b) Simultaneous enabling environment creation in households and communities through concerted engagement of

men and other gatekeepers

c) Development of equitable FMC culture and structures and policy advocacy
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| TRANSPUSlNG A MACRUMUDEL T0 MIGRI] LEVEL FUR IMPAGT

The ILO in its 2018 Global Report
states, “at 48.5 percent in 2018, wom-
en’s global labour force participation
rate is 26.5 percentage points below
that of men.” Prevalent cultural norms
play a large part in limiting space for
women’s economic empowerment.
Globally almost “two in five people
agree that men should have stronger

rights than women to jobs when they
are scarce.” Clearly, just creating a
gender-sensitive policy environment
is not enough- though critical; there is
a need to confront gender barriers at
individual, family and community lev-
els concurrently.

Keeping in mind the macro level posi-
tive impacts of gender equality institu-

tional mechanisms and the challeng-
ing gender related context of the
WEE-PK project, we looked at the
question of how the concept and
principles of these mechanisms
could be leveraged and transposed
to the micro level in a systematic way
for gender transformative, grass-
roots led change.

CREATION OF THE GENDER EQUALITY MECHANISM: WEE-PK GEMS

Organizational platform: Three hun-
dred and thirty (330) Farmers Milk
Cooperatives (FMCs) are the key
market-driven business entities sup-
ported in the project villages with piv-
otal roles for women’s participation.
These FMCs perform specific func-
tions including milk collection, testing
and marketing and offer in-house
training opportunities and services to
members. These FMCs also create
opportunities for increased connectivi-
ty to milk delivery systems, financial
markets, and consumers.

For establishing the gender equality
mechanism across the project, FMCs
provide the organizational platform
necessary for systematic implementa-
tion of the project’s gender transform-
ative approach.

WEE-PK formed new and engaged
with existing village FMCs through
formal Terms of Partnership that set:

Women’s representation numbers

¢ Quotas of 75% but not less than
50% women members in the Gen-
eral Body and 50% women in the
Executive Body

¢ The positions of the General Sec-
retary and Vice President in the

Executive Body reserved for wom-
en

¢ Annual elections of the Executive
Body requires the election of wom-
en on a rotational basis i.e. if a
man was elected in year 1, a wom-
an had to be elected in year 2

¢ Any decision making by the FMC
requires a quorum of 75% women
from the General Body and the
same of men

Complaints mechanism

¢ A three member complaints com-
mittee (2 women and 1 man mem-

bers) to deal with any complaints
including sexual harassment with
a detailed procedure for filing,
investigating, arbitrating and
dealing with complaints.

GEMS

¢ A woman and a man Gender
Equality Monitor (GEM) as ex-
officio/non-voting members of
the Executive Body to work inter-
nally in FMCs and externally in
the village to promote gender
equality with their terms of refer-
ence annexed to the FMC Terms
of Partnership.

/

(50% women)

Building an equitable
FMC environment

Executive Body

Non-voting

General Body

(50-75% women)

members

o

Building a supportive family
& community environment
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MECHANISM

GEMs are knowledgeable leaders to
foster an environment that is support-
ive of women’s participation and deci-
sion-making. One woman GEM and
one man GEM in every FMC work to-
gether to act as change agents to:

¢ Create an enabling community
and household environment for
women to participate actively in the
dairy sector;

¢ Ensure their FMCs function in a
way that promotes gender equality
and the empowerment of women
FMC members.

Selection process: GEMs were se-
lected in the initial stages of the project
based on an agreed set of criteria in
collaboration with women and men in
communities and FMC leadership. The
core criteria for their selection is
that they are embedded in the local
culture and have pre-existing com-
munity networks and respect.

Capacity building process: Both
women and men GEMs are provided
with extensive gender equality train-
ing and key messages for promoting
gender equality and women’s econom-
ic empowerment. They are also pro-
vided hands-on support by the pro-
ject as they roll-out their community
and FMC related work.

' G

GEMS AT THE HEART OF THE GENﬁER EQUALITY

In FMCs: Both women and men
GEMs conduct formal gender sen-
sitization of FMC members either
together or in sex-segregated groups
as appropriate, focusing on the im-
portance of joint decision-making
and running of the FMC. GEMs facil-
itate procedures such as FMC
meeting timings, quorums and en-
courage the participation of women
members. Both GEMs then contin-
ue monthly meetings with the
FMC members to mentor them
about the importance of working to-
gether and making joint decisions
about milk collection, quality of milk,
milk handling, selection of milk pro-

cessors, determining the price of
milk, and any value addition for milk
products. As a first step in the pro-
motion of gender equality and
women’s economic participation,
the FMC becomes gender-
responsive and enables women to
engage in a meaningful platform for
joint economic decision-making. And
at the same time FMCs model par-
ticipatory behaviours and practices
for the larger community.

In communities: GEMs carry out
weekly and monthly large and small
community groups educational dia-
logue with community gatekeepers
including village leaders, elder wom-
en, and other local influencers to
create a broad enabling environ-
ment for women to get engaged in
their FMCs, attend monthly meet-
ings, visit chiller shops to sell milk,
and manage the FMC as a business
along with the male members.

In households: GEMs hold several
weekly and monthly meetings with
women and men in the families of
women dairy farmers to gradually
confront gender stereotypes and
norms and to motivate families to
support women’s participation in
FMCs and economic activities.

GEMs also leverage community
events to deliver their messaging on
gender roles, norms and women’s
economic empowerment.

_[ WOMEN GEMS

Give gender equality messages to: J

W

FMC
» Women FMC members

Community

» Executive body women members

* Elder women family members of FMC members
* Elder women in community

MEN GEMS

Give gender equality messages to: J

)

FMC
* Men FMC Members
Community

» Religious Leaders
» Male opinion makers

» Male family member of women FMC members
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TRAILBLAZING GEMS
REALIZING DREAMS

Maryam Bibi, had an unfulfilled dream
of becoming a teacher. Her conserva-
tive family made her quit education
after completing primary school. “/
wish every girl of my village to pursue
their dreams and complete education.
| believe our village can progress only
if girls are allowed to complete their
education and women to engage in
economic activity.” When the FMC of
her village nominated her as a GEM
she felt her dream to spread aware-
ness had become a reality. The train-
ing she received from WEE-PK boost-
ed her confidence to carry out gender
equality awareness among the women
FMC members and her community.

Maryam uses innovative methods to
promote gender equality. “/ invested
more time on those women who took
gender equality messages with suspi-
cion, tried to understand their point of
view, and this resulted in convincing
them to the advantages of women’s
economic empowerment. Besides, |

- A%
didn’t rely only on formal meetings to
convey messages, and leveraged dif-
ferent social gatherings like marriage
and religious ceremonies and gather-
ings to convey the messages.”

She further shared, “initially, the wom-
en in my village were not cooperative.
They feared that taking part in FMC
meetings would affect their household
tasks and ultimately disturb their family
peace. | remained steadfast and was
finally successful in persuading them
that their participation in FMCs and
selling milk at the chiller was beneficial
to them. It gave women confidence
and now they easily visit the chiller

ENGAGING MEN FOR WOMEN'S LEADERSHIP

“My initial opposition to the idea of es-

tablishing an FMC of women and men
dairy farmers faded away, as | realized
women’s economic empowerment had
nothing against Islamic teachings. The
new realization motivated me to assist
Plan International in the establishment
of an FMC and then also become a
male Gender Equality Monitor to pro-
mote women’s economic empower-
ment in the village,” said Qari Muham-
mad Tariq, a religious scholar from
village Yaray Wala, Muzaffargarh.

Promoting gender equality messages
was not easy for Qari Tariq. He first
motivated influential men in his area
and activated his network of religious
students to promote women’s econom-
ic empowerment using teachings of
Islam and women rights. “These tech-
niques helped in obtaining support on
gender equality messages from within
the community”, Qari Tariq shared. His
community campaign resulted in es-

tablishing an FMC with more than 50%
women members, and a woman be-
coming President of the FMC.

Talking about gender transformative
change in his village, Qari Tariq said,
“earlier women of our village could not
even step out of their homes, let alone
participate in community meetings and

shop to sell milk and get better price
per liter”. Maryam has particularly
focused on joint household care work
in her messaging: “Earlier, all the
household chores were the responsi-
bility of women only. Now, some men
have also started to take part in
household chores. My advocacy has
also helped increase girls’ school
enrollment than before.”

Maryam now has bigger dreams for
women of her village, “I am planning
to form a group of motivated women
to help illiterate women in getting their
issues resolved from different govern-
ment departments.”

highlight their issues. Now the FMC
women members not only partici-
pate in the meetings and decisions
but also rigorously claim income
accrued on the milk contribution.” He
plans to continue to spread gender
equality messaging through his stu-
dents that would cascade to the
community and beyond.
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GEMS MAKING A DIFFERENCE: BY THE NUMBERS

In December 2017, the project collect-
ed data from FMCs across the three
intervention districts. This data helps
shed light on the effectiveness of
GEMs towards the overall objective of
the project which is the economic em-
powerment of women in the dairy sec-
tor that includes, increasing their par-
ticipation in FMCs; decision-making
capacity in FMCs, in their homes and
over their productive assets; and in-
creasing their income level. The re-
sults are telling!

¢ According to the 2017 project data,
average women’s membership
across all FMCs was 62.5%. This
exceeds the 50% minimum propor-
tion of women in FMCs requirement
of the project and is well on its way
towards achieving the 75% mark.
This is a major first step in support-
ing women’s agency.

¢ From 25% at baseline the propor-
tion of women in decision-
making positions in FMCs went
up to 46.2% in December 2017,
thus pointing to the fact that women
feel empowered to be able to oper-
ate in these positions, that they
have overcome gender-related bar-
riers in participating in mixed sex
entities as well as mobility challeng-
es and that the environment of
FMCs has become inclusive and
gender equitable. Typically, cultural
norms in these villages did not al-
low women to be engaged in com-
munity-level decision making, which
is considered a male domain.

GEMS MAKING A DIFFER-

ENCE: IN REAL LIVES

From Housewife to coop president!

Sumaira Bibi's transformative journey
from housewife to President of Al-
Falah FMC is nothing short of awe-
inspiring. She used to sell a couple of
liters of milk a day for a pittance but
now she heads an FMC selling an av-
erage 11,000 liters of milk monthly for
more than Rs. 570,000 (CAD 6,000).
Sumaira shared that it was only made
possible with the support of her family
and encouragement from GEMs who

+ In terms of women feeling they are
able to actively participate in de-
cision-making in FMCs the pro-
portion went up from 31.6% in
2016 to 44.7% in 2017 and in the
ability to participate in household
decision-making it increased by
some 21 percentage points from
37.3% to 58.3% in the same peri-
od.

¢ In terms of perceptions regarding
the degree to which women are
able to actively participate in
decision making related to pro-
ductive assets there has been a
sizable shift from 13% at base-
line to some 83.8% in 2017 re-
flecting more knowledge, skills and
confidence women have in making
decisions about their productive
assets and a high level of control
over these assets.

¢ The 2017 annual data shows a
76.3% increase from the base-
line of women FMC members’
monthly mean income from sale
of milk and a 62.8% increase from
the baseline of women FMC mem-
bers’ monthly median income from
sale of milk. As members of FMCs,
women dairy farmers, jointly with
men from their communities, col-
lect milk and sell it to milk pro-
cessing companies at a better
price. This is a huge improvement
in women’s attitude and ability to
work through FMCs from the base-
line at which 80% saw no major
benefits in selling milk products

e

away from their home.

+ Similarly, in 2017, we see a ma-
jor shift in women dairy farm-
ers’ making an effort to ensure
their FMC becomes a viable and
sustainable business entity. The
data reveals that the percentage
of women FMC members con-
tributing regularly to their FMC
operational costs has risen
from a mere 3% at baseline to
some 47.1% indicating the value
they place in their FMCs.

These are exciting project results
supported by ample evidence provid-
ed by various presidents and other
executive and general body members
of FMCs that their women and men
GEMs have been instrumental in
driving these results primarily by
encouraging increased women’s par-
ticipation in FMCs by working at both
the household and community level
barriers as well as internal FMC oper-
ational barriers women face in mean-
ingful participation. This massive
push has been complimented by oth-
er critical project inputs to build wom-
en’s capacities in business manage-
ment, marketing, technical modern
animal husbandry and leadership
skills. Other project results reveal
women are breaking gender stere-
otypes and entering technical fields
in the dairy sector traditionally held by
men including becoming milk techni-
cians, village veterinary workers and
artificial insemination technicians.

Vi
.~
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promoted women’s leadership
among the FMC members and the
community. “My role as a housewife
was largely limited to interaction with
my family members. As an FMC
member | became aware about is-
sues of women’s voice and participa-
tion in decision making. Now as Presi-
dent of the FMC, the women mem-
bers have confidence in my ability to
better represent them. The women
dairy farmers now happily participate
in FMC meetings, raise their issues
and assert their rights”, she shared.

Both her family and community now
respect her more than before. “After
assuming the role of FMC President, |
saw people’s increased confidence in

my abilities.”

With the support of GEMs, Sumaira
has resolved several issues that
women FMC members were facing.
“The women FMC members in our
village were discouraged, particularly
by their mother-in-law, from partici-
pating in the FMC meetings and even
visiting the chiller to drop milk. Jointly
with the women GEMSs, | held individ-
ual meetings with elder women to
understand their concerns that were
primarily about neglect of household
chores. | sorted out their concerns by
adjusting the timing of the FMC meet-
ings and chiller visiting time.” GEMs
however, continue their community
promotion of shared household

IS THERE A BUSINESS GASE FOR GEMS ?

At the beginning of this edition, we
asked if there is value in instituting
systematic mechanisms for promoting
gender equality and the empower-
ment of women modelling good prac-
tice national level mechanisms and
we said that yes there is. Clearly the
results show that. But let’s look at the
emerging model itself to see what
learnings we have amassed, chal-
lenges there are and what must haves
are necessary for the effective func-
tioning of such mechanisms including
their status, structure and location,
scope of mandate and functions, re-
sources, legitimacy, power and visibil-
ity.

Status, structure & location are
critical: GEMs are embedded in the
FMC Executive Body structure as non
-voting members. This gives them a
certain status, power and visibility not
just in the FMC but in the community
also, contributing to their legitimacy in
the community as they do their work.
Given GEMs are physically located at
the village level, their influence can
generate grassroots change, which is
where the most entrenched gender
issues are by and large.

In terms of structure, the fact that a
male/female team works together to-
wards a common purpose is important
for demonstrating several things: 1)
gender equality is not just a woman’s
issue, both are equal partners and
beneficiaries of change; 2) breaking

prevailing gender stereotypes as
GEMSs carry out their role and model
gender equitable behaviours; 3)
maximum outreach to all sorts of
community and household gate keep-
ers and organizational stakeholders.

Mandate and functions: In WEE-PK
while the project set broad parame-
ters of the roles of GEMs both inside
FMCs and in communities, detailed
functions were established in close
consultation with the community, FMC
members and with GEMs themselves.
Key to this was good evidence of the
contextual gender equality issues and
challenges facing women in their eco-
nomic empowerment specifically and
broader rights violations. Once a clear
mandate was established, this was
written into the FMC Terms of Part-
nership so everyone was clear on
their role.

In terms of functions, it was important
also for GEMs to recognize FMCs as
business entities and to work towards

chores. Sumaira indicated that the
role played by GEMs to address gen-
der barriers and promote gender
equality has helped women to be-
come FMC members, mitigate any
negative concerns from religious or
community leaders, and spread the
idea of women in FMC decision mak-
ing along with men. She further
shared, “participation of women FMC
members in meetings and decision-
making processes has increased con-
siderably. Women are no more an
idle part of the meetings and have
become very vocal. Women members
highlight their problems, identify and
propose solutions in meetings. Often
male FMC members support the ar-
guments of women FMC members.”

the agenda of creating enabling gen-
der equitable environments both in
and outside FMCs to support greater
participation of women for FMC via-
bility. Thus a clear mandate and role
were critical.

A key learning is that it is important
for gender equality mechanisms to
go beyond their traditional role of
making sure policy and or legislation
is sound from a gender equality lens
(in this case the rules of business of
FMCs) and play a strong internal and
external catalytical role from get go.

Legitimacy: We cannot over-
emphasize the importance of legiti-
macy for such mechanisms to be
able to perform optimally. Community
acceptance is key especially in con-
servative societies where risks are
inherent in any gender transformative
work. In WEE-PK, this was handled
through three concurrent processes.
1) a clear selection criteria for GEMs
was established in close consultation

Plan International Canada Inc.
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with communities and FMCs that in-
cluded requirements  such as
“respected in the community”; 2) men
and women GEMs were selected by
communities from their midst - which
was important from a community ac-
ceptability perspective as well as for
reaching out to other local movements
and actors; 3) their role and presence
was made visible and promoted by
FMC leadership both in the FMC and
in the community and in the various
FMC  organizational development
trainings. GEMs are local residents
and constitute a local and organic
gender equality resource.

Resources: For GEMs to flourish,
adequate resources were ensured by
the project in terms of training and
materials. These were developed after
a detailed contextual needs analysis
keeping in mind limitations such as
low literacy of some GEMs and the
communities they work in. Appropriate
training material was developed after
pilot testing covering a range of topics
including GEM’s role, skills, women’s
rights and gender equality modules for
working inside FMCs and in communi-

113 UPDATES

ties. A training plan was implement-
ed, supported by on-going on-the-job
hand holding so that GEMs became
more comfortable with the messaging
they impart and the way in which they
convey messages.

In WEE-PK GEMs are paid a small
monthly stipend by the project for a
limited period with the intention that
FMCs would absorb the costs going
forward. We could have leveraged
voluntary means that exist in commu-
nities, but recognized that GEMs will
be doing a job, spending time and
using their resources such as cell
phones for setting up group meet-
ings, or going door to door for which
they should be remunerated equally.
This was also done to demonstrate to
FMCs that their labour is not free or
to be under-valued at a principle level
but to demonstrate “return on invest-
ment” so that after the project sun-
sets, FMCs take ownership of GEMs.
We also know that voluntary commu-
nity workers have high attrition rates
resulting in the need for repeated
onboarding and training which has
time, effort and cost implications. And

finally voluntary work that invariably is
done by women tends to place a
greater burden of work on their exist-
ing time constraints. While this can
raise sustainability questions for the
model, given the contributions of
GEMs, it is expected that FMCs will
take on GEMs as the costs are mini-
mal compared to the gains. The key is
in leveraging local resources from
efficiency, effectiveness and sustaina-
bility stand points.

Replicability and scale up: The
GEMs model provides an easy to im-
plement grassroots approach that is
being applied in a women’s economic
empowerment project housed in a
local organizational structure - Farm-
ers Milk Cooperatives. As long as
there is an organization or a structure
(community based, private sector or
public sector) in place, local buy-in is
created and evidence is produced to
back the model, it can be adapted for
any sector. For example in health pro-
gramming, it can be located in Com-
munity Health Committees, in child
protection programs in local child pro-
tection structures and so forth.

¢ Since the last Focus ‘n GE, the CNO GE Unit has welcomed two new GE Advisers. \We welcome Lila Pavey and Julie Mar-

tineau to the Team!

¢ In the 1st Quarter of FY 19 (June to September 2018) we surpassed our targets on our two KPIs in the proportion and
dollar value of gender transformative projects. 48% of our active projects are gender transformative with the dollar value be-
ing at 62% of the total. We are slowly but surely going in the right direction as we apply rigorous criteria for rating our projects
to hold ourselves accountable in delivering quality programs.

¢ Almost 400 experts in 22 cities across six continents took part in Plan International's online perception-based Expert Survey
on girls' Safety in Cities Across the World. Specialists were drawn from the fields of women'’s rights, children’s rights and

urban safety. TORONTO was part of the 22 cities studied! Stay tuned for the results!

¢ Tackling Child Early and Forced Marriage (CEFM): Under the umbrella of 18+, the Global Gender and Inclusion team and
the Child Protection in Emergencies team are on creating a Program Model that can be implemented in humanitarian settings
for tackling CEFM, including the Theory of Change and a Results Framework. These new program documents will consoli-
date 18+'s global framework for tackling child marriage.

¢ Strengthening our support to LGBTIQ+ Adolescents: Plan International has developed a new training module
(Adolescents in All Their Diversity) for staff on sexual orientation, gender identity, gender expression and sex characteristics
as part of the Planting Equality 2.0 action learning program. Nine LGBTIQ+ organizations in 6 countries have been actively
involved in the development, contextualization and facilitation of the module.

FEEDBACK AND NEXT BULLETIN

We hope this was useful! But we would love to hear your comments, questions, thoughts and topics that
you would like to see in the next Focus ‘n GE! Send a line to our amazing Technical Quality Officer, Daniela:

DDonia@plancanada.ca
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